Utah School Custodial Managers Association
To enhance the professionalism and efficiencies of custodial services in Utah's public schools

2012 annual conference agenda

June 21° 2012

Meeting Agenda

1) 8:30-9:00am: Assemble, meet-n greet, sign in.

2) 9:00-10:00am: Overcoming Conflict and Building Unity Using Crazy Math,
The Arithmetic of Improved Teamwork. Keynote speaker- Matt Townsend,
KSL radio.

3) 10:00-10:45: Saving money through Energy Management and Recycling
Gregg Libecci, Energy and Resource Manager, Salt Lake City School District.

4) 10:45- 11:30 am: Vendors fair.

5) 11:30- 12:00: Catered lunch.

6) 12:00-12:45: Budgeting formulas for Custodial Departments- Todd Muir,
Assistant Custodial Coordinator, Canyons School District.

7) 12:45- 1:00pm: Presidents message, USCMA business, Other: Mervin
Brewer, USCMA President.




